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Executive Assistant to the DCI DATE: 3 August 1953

Director of Training
Weekly Summary Report

l. The trend continues toward overpopulation of the Basie
Training Courses and underpopulation of the Advanced Specialized
Courses. The new running of Phase I began on 27 July with 117
students, to be handled by five instructors. The running of
Phase II which concludes on 31 July has been filled, with some
applicants turned away; the running of 17 August is already
filled (76 enrollments) with a sizeable waiting list; the October
running already has L3 students enrolled. The pressure on Phase
III is such that every regularly scheduled recent running has
been filled beyond the reasonable capacity (dictated by room space)
of 50 students. OTR gave an extra running of this course in July
and is now forced to plan another extra running in September or
October. The 17 August running of the Administrative Support
Course is already filled beyond capacity, with a sizeable waiting
list, and an extra running will have to be scheduled for September.
A11 this overcrowding is the result of vigilant efforts by the
Clandestine Services to enforce its recently raised standards of
training requirements; but if the trend continues, as there is
every reason to expect it will, the quality of training will suffer
from either too large classes, too frequent runnings, or both.

One reason for the excessive pressure on Phase IIT is that

it is expected to accommodate both students from Phase II and re-

turnees and other veterans of the Agency. This cannot be done under
the present limitations of space and staff; and even if it could,
would have to continue an unsatisfactory compromise between the widely
different needs of the two types of employees. Therefore, OTR intends
to move Phase ITL increasing to the

maximum the use o and treat it as
a basic course fo PLOY 3 same time institute

a new refresher course in Washington for returnses and other personnel
of long standing. Whether or not such a move is made, however, the
only answer to our problem - and that of the Clandestine Services = is
a substantial increase in the instructor staff.,

2. By contrast, the enrollments in the Advanced Specialized
Training Courses contime to be disappointingly small. Some typical
examples of current enrollments: Staff Maritime Orientation Course,

fc%/ur students; Escape and Evasion, fisge q Clandestine
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8. At the request of the Logistics Office, DD/A, the Chief
of the Management Training Division, Office of Training, began

the initi

al phase of the Human Resources Program with twelve

Branch Chiefs in attendance.

9. Students presently in full-time OTR courses in
CIA installations . . . . 347
Students presently in part-time OTR courses in
CIA installations . . . . o . L2
Students presently in full-t:l.me extemal training . 86
Students presently in part-time external training . 167
GRAND TOTAL - 1012
MATTHEW BATRD
MB:mfw
cc: DD/P
DD/I
AD(Commo)

By {"“‘ g-\e-

\
Approved For Release 2001/08/07™ 3|,&RDP78-06(5’65 Bg 6oi|od

25X1A



ILLEGIB Approved For Release 2001/08/07 : CIA-RDP78-06365A000200010008-2

Next 3 Page(s) In Document Exempt

Approved For Release 2001/08/07 : CIA-RDP78-06365A000200010008-2



25X1A

INSTRUCTIONS: Officer designations should be used in the “TO" column. Under each comment a line should be drawn across sheet
and each comment numbered to correspond with the number in the “TO" column. Each officer should initial (check mark insufficient)
before further routing. This Routing and Record Sheet should be returned to Registry.

FEB 1950

QY

FROM: No.
Director of Training oaTE
3 August 1953
RI\?SM REC'D T FWD'D olzl:-[rclis'ss COMMENTS
; . 5 r
'__p /7;); 2 .
VAR W a? 0730
. I M + MP&U—w
) o7 g
- a? e
™ % / OIS J W
a. VL' AWMM,
9. «
28X1A
10.
e- . ral USAF
11. L'\eu‘eng‘,‘_:tz’ Ge;::ctor
12.
18.
14.
{15,
) H - -mm S, GOVERNMENT PRINTING OFFICE
FORM NO. 51-10  APproved For Release 2001/08/SE70RE'||'A RDP /76 w



